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The rapid development of artificial intelligence Al has brought about disrup-
tive changes. The recent issues on Al information security has escalated from
the early privacy leaks to the autonomous loss of control and collective attacks.
These crises have entangled on Al future development and application. Corpo-
rates rethink on the necessity of establishment of specific information security
measures which include formulating clear policies, implementing technical
protections, and strengthening personnel training. These measures look famil-
iar with our knowledge on basic quality management. Things seem are back to -
square one. Al tends to automate repetitive or routine tasks. These advantages effectively reduce hu-
man errors caused by carelessness and fatigueness. In applying business model, Al has impact on
general QC and QA process. The core of QC on errors and defects can be improved by Al automated
and highly accurate detection. Full inspection replaces sampling by utilizing the extremely fast detec-
tion. Al can perform predictive quality management by monitoring sensor data from production line,
can issue early warnings before defective products and correct the process in real time. Al can handle
a large amount of repetitive works, decision-making and strategic thinking of which are the main and
critical elements in quality management. However, the preconditions of real collaboration and rela-
tionship between human and Al are trust, control and regulation. These all needs cooperation between
businesses-to-businesses and countries-to-countries.

We have good topics in this issue of Newsletter. we have a section of interview with Dr. Alex Lee,
our Vice-chairman, sharing his view of Al application in quality improvement in quality pain points
in the market right now. Also, there is an article topic from our Execo member Ir. Victor Ho on ‘The
Road to Registered Professional Quality Engineer (Construction)’. Some activities organized in the
past few months in 2026 were also highlighted.

In 2026, we focus on Al training and quality management. New ISO standards version will be issued
in 2026. We will seek more professional registration, mutual recognition and cooperation with local
and GBA Quality Associations.

I thank you all the participants who contributed to this issue of Newsletter especially Editor, Inter-
viewee, and all articles’ providers.

I hope all members and readers enjoy this issue.

Dr. Frankie Lam
Chairman,

Hong Kong Quality Management Association

Aug 2026




Am&HYsE / Editor’s Note — Mr. Wood Cheung H

Dear Readers,

Welcome to this August 2026 Issue. We have invited two quality experts from different
backgrounds to share how Hong Kong and the Greater Bay Area can respond to the next
phase of quality transformation.

In an exclusive interview, Dr. Alex Lee discusses how Al will revolutionize quality de-
velopment in the Greater Bay Area over the next decade. He predicts a shift from reac-
tive quality control to a data-driven "Predictive Quality Management Sys-

tem" (Predictive QMS), combining Hong Kong's compliance expertise with the region's
manufacturing prowess.

Dr. Lee highlights that Al solves urgent market pain points, including complex cross-
border ESG compliance, hidden material defects, and delivery instabilities caused by
frequent supply chain changes. However, he warns against common industry miscon-
ceptions, emphasizing that Al is not mere automation and relies heavily on standardized,
high-quality data to avoid the "garbage in, garbage out" trap. For SMEs, standardizing
quality processes and data definitions is the most critical step before adopting Al sys-
tems.

In the Featured Article of this issue, Ir. Victor K.H. Ho emphasizes that the HKQMA
Registered Professional Quality Engineer (Construction) qualification is a crucial mile-
stone for validating expertise in construction quality assurance. Following recent quality
supervision incidents and the HKSAR Government’s mandate for the Digital Works Su-
pervision System (DWSS), the demand for competent quality professionals has surged.
However, Hong Kong’s tertiary education sector currently lacks dedicated Construction
Quality Management programs, creating a significant skills gap. The HKQMA RPQE
accreditation bridges this shortfall by establishing a recognized professional benchmark.
Ultimately, it ensures practitioners are fully equipped to deliver safe, compliant projects
for Hong Kong's long-term infrastructure developments, including the Northern Metrop-
olis Development Strategy.

We hope the dialogue equips you with a clearer direction—and inspires concrete steps
toward quality improvements.

HKQMA Past Newsletters
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frerEl T EehR / Interview With Vice Chairman of HKQMA

D EEL AL (Dr Lee Kwong Chi, Alex)

@ Vice Chairman (External Affairs & IT), Hong Kong Quality
Management Association (HKQMA)

Dr Alex Lee holds a Master of Science (MSc) and a Bachelor of Engineering
with Honours (BEng (Hons)), and maintains key professional certifications
including Six Sigma Black Belt, Scrum Master Certified (SMC), and
PRINCE 2 Practitioner, who is a Senior Consultant and technical leader with
over 15 years of experience specializing in the design, development, testing,
and management of complex business solutions across IT, engineering, and
operations sectors. His career, spanning SMEs and multinational corpora-
tions in the UK, US, he employs a results-oriented approach, leveraging deep
technical expertise complemented by Lean Six Sigma methodologies and
Robotic Process Automation (RPA) to diagnose client needs and architect
solutions with measurable ROI.
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e B EfEEHRE / Interview With Vice Chairman of HKQMA

Az L8 (Dr Lee Kwong Chi, Alex)
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e Bl EfEEHRE / Interview With Vice Chairman of HKQMA

BEEH A (Dr Lee Kwong Chi, Alex)
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e Bl EfEEHRE / Interview With Vice Chairman of HKQMA

AL f# - (Dr Lee Kwong Chi, Alex)
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e Bl EfEEHRE / Interview With Vice Chairman of HKQMA

AL f# - (Dr Lee Kwong Chi, Alex)
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sEE==2E / Events Highlights —
Al Assisted Quality Improvement Upskilling Workshop for Future

Co-organised with Six Sigma Institute, Hong Kong Quality Management Association has organised a 2-
day workshop ‘Al Assisted Quality Improvement Upskilling Workshop for Future Readiness’ on 8/7 and
15/7. The workshop covers fundamentals of GenAl, Al Agents, and Agentic Al. Participants will learn to
use free Al tools to:

«  Fill in forms accurately (avoiding copy and paste errors)
*  Automate business processes
*  Perform data analytics

*  Use Gemini for creative content generation, project management, and producing research or analytical

reports

Al 51____, 1l LRI

i QI,MIALITYMEM ENT
' UPSKILLING WORKSHOP
' FOR FUTURE READINESS

—

E. i Wood Cheung
15/7/2026

NI AAERE

SIXSIGMA INSTITUTE

Your Partner for Growth

Executive member, Dr Victor Leung and Mr Wood Cheung shared the Al experiences in data analytics
and Gemini in the workshop.
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sEE==2E / Events Highlights —

Free Seminar of Environmental Management System ISO 14001:2026

Free seminar of Environmental Management System ISO 14001:2026

Speaker:
HKq ma Dr. Frankie Lam (Chairman of HKQMA)

Course Overview

Recognize history of International Organization for Standardization 1SO
Understand the ISO 14001 family of the standard

Discuss the changes of the ISO 14001:2026 version from the old version
Understand the ISO 14001’s principles, process, terms and definitions
Introduce the IS0 14001:2026 Quality Management System Reguirements

Benefits

On successfully completing the seminar, students will be able to:

Comprehensively understand the background of ISO and its organization and function
Understand the purposes, benefits and structure of Environmental Management System

Who should attend 150 14001 Seminar? (Target Participants)
First and second level team leaders and managers.
Environmental protection performance improvement and compliance

Methodology and Content
The seminar is designed in mixture of teach and learn and Q&A

Date: 26 Aug 2026 (WED)
Time: 19:30
Duration: 1 hour (CPD: 1 hour)




BogE i M e & EH / Events & News Updates
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BogE i M e & EH / Events & News Updates
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ERE % / Featured Article —

The Road To Registered Professional Quality Engineer (Construction)

Ir. Victor K.H. Ho , Director of Consultancy, HKQMA

R.P.E., CEng., BEAM Pro., CSMe, CQM, PBIL IRCA, FSOE, FHKQMA,
FHKICA, MHKIE, MIMMM, MHKIEIA

Chief Executive Officer, ExePro Business Consultancy Company 1
|

The construction industry has been highly concerned about recent developments relating to construction
quality supervision incidents. The Construction Industry Council (CIC) issued the "Quality Alert — Con-
struction Quality Supervision Alert (Ref. Quality Alert 001/19)" and the "Review Report on Quality Site
Supervision Practices of the Hong Kong Construction Industry". These publications conveyed a strong
message on the importance of quality control throughout all construction activities, emphasizing the need
for effective quality assurance systems and the proper execution of construction quality supervision re-
sponsibilities by industry practitioners.

Furthermore, the HKSAR Government has mandated the implementation of the Digital Works Supervision
System (DWSS) for construction projects. The initiative aims to enhance the standard and efficiency of
site supervision while improving construction quality and safety performance. As a result, the demand for
competent construction quality professionals and specialized training has increased significantly across the
industry.

Despite these growing industry needs, Hong Kong's tertiary education sector currently offers limited dedi-
cated programs focusing specifically on Construction Quality Management. This creates a gap in develop-
ing competent Project Quality Engineers equipped with the specialized knowledge required to meet mod-
ern construction quality challenges.

Achieving the title of HKQMA Registered Professional Quality Engineer (Construction) represents a sig-
nificant milestone in my professional development and demonstrates my commitment to advancing quality
management practices within the construction industry. This professional recognition validates my
knowledge, competence, and practical experience in construction quality assurance, quality control, audit-
ing, process improvement, and compliance with industry standards.

This entitlement of HKQMA RPQE (Construction) qualification helps bridge this gap by establishing a
recognized professional benchmark for construction quality practitioners. It supports Hong Kong's long-
term infrastructure development, including the Northern Metropolis Development Strategy and the Gov-
ernment's upcoming Hong Kong Five-Year Plan, while promoting professional excellence and strengthen-
ing the quality profession within the construction sector. This accreditation recognizes both the expertise
and professional contribution of quality practitioners in delivering safe, compliant, and high-quality con-
struction projects.
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mEERFE | Key Course —

Registered Quality Management (RQM) Program

SSI AABRE

G SINSIGMA INSTITUTE
w Partined fad Growl

o o

Vietar Lewig

HKQMA - Registered Quality Management (RQM) Program and

Six Sigma Institute (SSI) co-organize the Registered Quality Manager (2026)
Empowering Tomorrow’s Quality Leaders with Al-Driven Excellence

T Teaching Period: End June - July 2026

Either Thursday Evenings (from 25 June 26) or Saturday (2 meetings, from 27 June
26)

Venue: S5l office Classroom

=4 Quality Improvement with AT

HKQMA pesents . REGISTERED QUALITY MAI IENT (RQM) PROGRAM

il - o sl - = ";I:lr—_ _—

LEARN ESSENTIAL TOPICS: g : , BUILD Al SKILLS:
« TQM Principles ' 3 \ l I - f L « Al for Defect Detection
» 150 9001 & Six Sigma 5 J - * Automated Compliance

+ Quality Tools & Contral 1 : ~ ] L + Pre e Quality Monstaring

_,_?:
=" ENROLL NOW!

Detoils Corming Soon = Contact HKQMA for More Info

« Al in Quality Managemant
|y

@ Learning Objectives
By the end of this certificate program, participants will be able to:
+ Lead organizational transformation through Al-enabled Quality Management

+ Understand and apply core principles of Total Quality Management (TQM)

¢ Interpret and implerment ISO 8001 Quality Management Systems
« Apply Six Sigma and Quality Strategy to real-world improvement projects

¢« Use Quality Management tools effectively in both manufacturing and service
sectors

+ Conduct Quality Control and Statistical Analysis for decision-making

+ Integrate Al technologies into quality processes for automation, prediction, and
optimization

¢ Build Al Agents from scratch to support guality auditing, defect detection, and
service quality monitoring
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mEERFE | Key Course —

Registered Quality Management (RQM) Program

] Program Topics (10 Sessions, 3 Hours Each)

= How Al Helps Quality Professionals Achieve Results
1. Automating Compliance & Auditing

Al agents can scan documents, detect inconsistencies, and generate audit reports—
reducing manual workload and improving accuracy.

2. Enhancing Defect Detection

Computer vision models identify defects faster and more accurately than human
inspectors, improving product quality and reducing rework.

3. Predictive Quality Control

Machine learning forecasts potential failures and process deviations before they occur,
enabling proactive intervention.

4. Real-Time Quality Monitoring

Al agents track KPls, analyze sensor data, and alert tearmns instantly when quality
thresholds are breached.

5. Improving Customer Experience

Al-powered sentiment analysis and chatbots help organizations understand customer
needs and improve service guality.

6. Building Al Agents for Quality Tasks

Participants will learn to build Al agents that:

+ Analyze defects
. Monimrcﬂmpuance
+ Process customer feedback

+ Support decision-making

¥4 Who Should Attend
« Quality Managers & Engineers
. Operations and Production SUDEI‘\I‘iSﬂrS
+« 150 Auditors and Consultants
+ Professionals Seeking Al integration skills

« Anyone pursuing a career in Quality Management
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EEEEEFE / Key Course —

Registered Professional Quality Engineer (Construction)

REGISTERED
PROFESSIONAL

©

QUALITY ENGINEER sl

(CONSTRUCTION)

COURSE DESCRIPTION

RPQE Program is one of the professional courses to provide a
comprehensive and clear understanding of quality management
In construction industry. Graduates learned practical quality
key trends and knowledge for their day-to-day working after
this training. This program i1s now delivered by face-to-face,i.e.
trainer can directly share their quality management experience
and case studies to participants.

Program Structure

This program consists 12 modules. Each module requires
participant spending approx. 3 hours in attending the class APPLICATION
and preparing for the wnitten examination.

After-successfully completed the course, participant Please submit the
(for HKQMA members only) may consider to apply SEETNIST TN [T o))
professional assessment as Designatory lettering form and all necessary

RPQE after p;:_t;afessiunal registration. supporting documents by

email toenquiry@hkgma.org

RPQE REGISTRATION FEE:
HK $12,000 (including Exam fee) For enquries, please contact
HK $10,800 (for early bird)- Ir. Uictc?r Ho urp Ms. Can Fung

at 25812210

|
http://Iwww.hkgma.org

VENUES DATE

Venue: TBC
Date: TBC
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Executive Committee 2026

Dr. Lam Kin Sun Frankie (FL) — Chairman
Mr. Cheung King Wu, Wood (WC) — Vice Chairman ( Internal Affairs & Publication)

Dr. Lee Kwong Chi, Alex (AL) — Vice Chairman (External Affairs & IT)
Mr. Cheng Man Chi, Frankie (FC) — Hon. Treasurer

Mr. Fung Shun Choi, George (GF) — Hon. Secretary

Dr. Leung Wai Keung, Victor (VL) — Director of Academic

Dr. Chau Ka Yin, Gavin, (GC) — Director of Functions & Coordination
Mr. Ho Kam Hong, Victor (VH) — Director of Consultancy

Ms. Chow Pui Kei, Perky (PC) — Director of Promotion

Mr. Wong Kei Yung, Timothy (TW) — Director of Membership

Mr. Lee Yiu Chung, Kelvin (KL) — Director of Training

About HKQMA

Established in 1983, the Hong Kong Quality Management

Association (HKQMA) has been actively promoting a better

understanding of quality management methods in Hong Kong.

Over 40 years of development, HKQMA has extended its service to
HKgmMa _ . i, .

offer a wide range of professional services including quality

management training, focus group seminar, consultancy service, company
visit and organizational experience sharing activities to its members. HKQMA
also maintains good relationship with various sectors such as government
departments and semi-official organizations, universities and education
institutions, renowned companies across manufacturing, service,

engineering, construction and public services etc. E E
.-
@ www.hkgqma.org }X{ enquiry@hkgma.org e 5933 1375
@ +8522581 2210 0 stzennarkava @) hkgmaorge hkgma_hk

ROOM 130, 1 FLOOR, LIVEN HOUSE, 61-63 KING YIP STREET, KWUN TONG, KOWLOON, HONG KONG
BENEERIEWEGe1-635R7 A M X E112130%
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