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Al has already influenced employment pattern especially on positions of
administrative and technical roles lately. In fact, job cuts has happened
since few years ago in labour intensive job positions in the manufacturing
and customer services.

According to the World Economic Forum’s Future of Jobs Report 2025, there will be 92 million jobs
displaced by Al by 2030. As Al tends to automate repetitive or routine tasks, our employment focus
will be on higher-value activities like problem-solving, creativity, and decision-making. We have to
improve our skill in Al adoption by learning and education for the economy of tomorrow. In fact, Al
is creating new jobs in areas such as data center, electricity supply facilities and infrastructure devel-
opment, and design and manufacturing soft and hardware. More job opportunities will be with our
specialized and technical roles cooperated with AI. We must also adapt our education system with
collaboration between universities, business, and government. Acquisition of Al competencies can
offset the negative impact of AI’s surge but can command better job quality, and improve employa-
bility.

We have good topics in this issue of newsletter. we have a section of interview with Prof. Dr. Gavin
Chau, our Former President, sharing his view on comparing service quality and customer focus, and
enhancing communication, standardization, talent development and mutual recognition among cities
in GBA. Three articles’ topics from our Execo members Alex, Kelvin and Wood are on human-first
approach to the Al Era and education in Al

In the year 2026, we will focus on training and quality management and its application associated
with AI. We will also participate quality seminars/conferences and cooperate with local and GBA
quality associations. I thank you all the participants who contribute to this issue of newsletter espe-
cially Editor, Interviewee, and all Articles providers.

I hope all members and readers enjoy this issue.

Dr. Frankie Lam

Chairman,

Hong Kong Quality Management Association
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Am&HYsE / Editor’s Note — Mr. Wood Cheung H

Dear Readers,

In this issue, we explore the shifting landscape of Quality Management, where the rise
of Artificial Intelligence is redefining how we work, learn, and lead. Across various per-
spectives, a singular theme emerges: technology is a powerful engine, but human-led
Process Literacy remains the essential chassis.

Prof. Gavin Chau reminds us that despite digital advancements, the ability to deliver on
promises accurately remains the ultimate driver of customer loyalty. In the Greater Bay
Area's evolving market, he advocates for "Modular Service Design". This approach al-
lows firms to maintain unified core standards while dynamically adjusting "optional
modules" to meet local cultural preferences, such as the high value placed on efficiency
in Shenzhen versus detail-oriented privacy in Hong Kong.

Learn from Dr Alex Lee, moving from strategy to implementation, organizations must
strategically match tools to specific needs: Automation for repetitive tasks, Generative
Al for content, and Agentic Al for complex reasoning. By leveraging a tech stack of
Odoo (unified data), n8n (intelligent orchestration), and Grafana (real-time observabil-
ity), firms can create "self-healing" ecosystems. Ultimately, technology should follow
the process, moving quality management from manual monitoring toward built-in, au-
tonomous excellence.

"Kelvin Sir" brings a poignant reflection from the front lines of education. He argues
that while Al excels at Quality Control (QC)—checking if an answer is correct—
humans are indispensable for Quality Assurance (QA): ensuring the process of growth is
meaningful. In an era where "answers" are instant, the teacher’s role evolves into a
"lighthouse," guiding the logical thinking and resilience that algorithms cannot replicate.

Enjoy the read!

HKQMA Past Newsletters
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e F fFEHRE / Interview With President of HKQMA —

R E A% (Prof. Gavin Chau)

@ President, Hong Kong Quality Management Association
(HKQMA)

® Associate Dean, City University of Macau (Faculty of Busi-
ness)
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@ Subject Specialist of HK Council for Accreditation of an Aca-
demic and Vocational Qualifications

@ Thinking-Tank Research Fellow of ZHUHAI-HONG KONG
-MACAO Economic Research Institute of Beijing Normal
University
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BogE i M e & EH / Events & News Updates

Hong Kong Quality Management Association

(Incorporated with limited liability)

Hkgma & & & & & 2 W ®

Company Visit: Yakult Factory

Photo from: www.yakult.com.hk

HKQMA has the honour to invite members to a free company visit to Yakult
Factory:

Date: 8 May 2026 (Friday)

Time: 15:00 — 16:00

Assembly Point: Yakult Factory (Tai Po)

Each member could invite maximum 2 friends to join the visit

Enrolment: Please complete the Google form

Enrolment Deadline: 5 May 2025

* Remarks: Insurance coverage is not included and individual could arrange their

own coverage if necessary

Programme Highlights:

- Manufacturing process of Yakult
- Benefits of lactic acid bacteria
- The story of Yakult

- The true value of the product

N E BB 61-63 SR R4 A —# 130 Office: Room 130, 1/F., Liven House, 61-63 King Yip Street, Kwun Tong, Kowloon
Eif Tel: (852) 25812210  {# 31 Fax: (852) 25812212  #%35 Website: www.hkgma.org

AT

https://docs.google.com/forms/d/e/1FAIpQLSdpg2YMdUUp9g5hzXP6J 2d8RknKUiuOSraX-
8v4pINCQEfyA/viewform?usp=header
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Who's HKQMA?

Established in 1983, the Hong Kong
Quality Management Association
(HKQMA) has been actively promoting
a better understanding of quality
management methods in Hong Kong.

Over 40 years of development, HKQMA
has extended its service to offer a
wide range of professional services
including quality management training,
focus group seminar, consultancy

' service consultancy service including
company diagnostic on business
improvement, process and product
innovation and independent internal
audit on management system etc.,
company visit and organizational
experience sharing activities to its
members.

HKQMA also maintains good
| relationship with various sectors such
as government departments and
| semi-official organizations, universities

and educatio...
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ERE % / Featured Article —

The Human-First Approach to the Al Era

Dr Alex Lee, Vice Chairman (External Affairs & IT), HKQMA

Dr Alex Lee holds a Master of Science (MSc) and a Bachelor of Engineering with Honours (BEng (Hons)),
and maintains key professional certifications including Six Sigma Black Belt, Scrum Master Certified
(SMC), and PRINCE 2 Practitioner, who is a Senior Consultant and technical leader with over 15 years of
experience specializing in the design, development, testing, and management of complex business solutions
across IT, engineering, and operations sectors. His career, spanning SMEs and multinational corporations in
the UK, US, he employs a results-oriented approach, leveraging deep technical expertise complemented by
Lean Six Sigma methodologies and Robotic Process Automation (RPA) to diagnose client needs and archi-

In today’s hype-driven market, it is easy to believe that "Al is everything." However, Al is not a magic
wand that fixes a broken business; it is a high-powered engine that requires a solid chassis to run. To suc-
cessfully integrate Al, a company must first achieve Process Literacy.

Having the right tools is only half the battle. True transformation happens when an organization deeply
understands its own workflows and then strategically selects the right tool for the right job—whether that
is simple Automation for repetitive tasks, GenAl for content, or Agentic Al for complex reasoning. Tech-
nology should follow the process, not the other way around.

Beyond the Bot: Orchestrating the Future with Agentic Al and Process Excellence

In the world of digital transformation, the distinctions between our tools define our competitive edge. Here
is how we categorize the intelligence hierarchy:

Automation (The Doer): Follows rigid "if-then" logic. Great for moving data, but cannot handle excep-
tions. Generative Al (The Creator): Synthesizes information and creates content. It’s a brilliant assistant
that requires constant human prompting. Agentic Al (The Manager): The next frontier. It doesn't just an-
swer; it reasons. Give it a goal, and it will choose the tools and steps necessary to complete it independent-
ly. Process Excellence: The foundation. This ensures your workflows are lean and logical before you apply
technology.

Driving Quality: The Odoo + n8n + Grafana Stack

I recently presented a solution that moves quality from a "final check" to a "built-in" feature. By integrat-
ing these tools, we create a self-healing ecosystem:

Odoo ERP (The Source of Truth): Centralizes all business data. By using a single source of truth, we elim-
inate the "data silos" that usually cause errors.

n8n (The Intelligent Orchestrator): This acts as a smart filter. It uses Agentic Al to validate data before it
enters Odoo and can autonomously trigger "Quality Gates" if it detects a process anomaly.

Grafana (The Lens of Observability): You cannot improve what you cannot see. Grafana provides real-
time dashboards that track the Rate, Error, and Duration of your processes, allowing for instant root-cause
analysis rather than waiting for end-of-month reports.

The Bottom Line

By combining Agentic Al with robust ERP data and transparent analytics, we aren't just making things
faster—we are making them smarter. We move away from manual monitoring and toward a future where
our systems help us think, decide, and excel.
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ERE % / Featured Article —

AL AV S Sl

Mr Kelvin Lee, Director of Training, HKQMA / &% 5 TFH

Mr Kelvin Lee {E A49E : https://yckelvin.work/me
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Mr Wood Cheung, Vice Chairman (Internal Affairs & Publication),
HKQMA

BRI TR FBORAZER 2025 5 12 38R0y (AN TEEE
TRREZR) (55 2.0 {0 By ALFEFIR AR > 8RaT Al ~ EEREAR A
feERh ) BERA - MECRAETER 20 E o FHAE MALESR - AL AE
HESFEEF A BREeT IR E R - FERFOREAT B ELT -

BEANARERERSEE - Al {EREMCERE - HEARMEESEHISEEE &
BT o RS SRR TR B - M AL DTSR A S - AN
B TRIERTL - B EA R R AN - IEREDR S IR e e AR BRE] - ZEhs
B AL HECR A EMERJETERUA » BE50 > B AlmEERS - R A R i (R B 5T -
et ATSRIVEERY ~ EULEE R R RS o Bt 4 ?f?&ﬁiﬁﬂhﬁﬂ%&ﬁﬁ 15
ik - FrENEZRIEN R EEFERD - B EEEECHS s T UARA ) 21E - BETB R EA
i AIBE L - EHEEECR -tk AN EFEALRR] -

YEABSRATASOIE P B T AL IR - bS50 B TR FH00 8 LB R TS

ANKEZE - 0 - AUBBNEZEET « ChatGPT 3 b/ INETZS - SUBIS AR (L TR - ST
 JEEFIHVERG ALBGIEAIRS,  WERHEER  SERHEROTREGY 4600

Py S ——

IR R LI - AR SRS TR - AL TEE IS % - ST i -

SRRSO -

T HERALRSUEBIERIES | AUTEE (RN - SR aTHEE - B

HEE AT 2 - R ELMEAESE > TR 2026-27 (EBIS I » A aTREBEEC -

SELR:
EEE TR BT EEERASE - A\ TEMEHEER (5 2.0 I > 20254 12 H):

https://www.digitalpolicy.gov.hk/tc/our_work/data_governance/policies_standards/ethical ai framework/doc/
Ethical Al Framework tc.pdf

Apr 2026




mEERFE | Key Course —

Registered Quality Management (RQM) Program
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HKQMA - Registered Quality Management (RQM) Program and

Six Sigma Institute (SSI) co-organize the Registered Quality Manager (2026)
Empowering Tomorrow’s Quality Leaders with Al-Driven Excellence

T Teaching Period: End June - July 2026

Either Thursday Evenings (from 25 June 26) or Saturday (2 meetings, from 27 June
26)

Venue: S5l office Classroom

=4 Ouality Improvement with AT

PROGRAM

—
7 NS - B e
LEARN ESSENTIAL TOPICS: s : ' BUILD Al SKILLS:
« TOM Principles . 1 f = Al for Defect Detection
* 150 9001 & Six Sigma g - : * Automated Compliance
= Quality Tools & Contral I' ~ ] & + Predictive Quality Mondtening
——

— ENROLLNOW! - G,

Detoils Corming Soon = Contact HKQMA for More Info

« Al in Quality Managemeant

@ Learning Objectives
By the end of this certificate program, participants will be able to:
+ Lead organizational transformation through Al-enabled Quality Management

+ Understand and apply core principles of Total Quality Management (TQM)

¢ Interpret and implerment ISO 89001 Quality Management Systems
« Apply Six Sigma and Quality Strategy to real-world improvement projects

¢« Use Quality Management tools effectively in both manufacturing and service
sectors

+« Conduct Quality Control and Statistical Analysis for decision-making

« Integrate Al technologies into quality processes for automation, prediction, and
optimization

¢ Build Al Agents from scratch to support guality auditing, defect detection, and
service quality monitoring
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mEERFE | Key Course —

Registered Quality Management (RQM) Program

= Program Topics (10 Sessions, 3 Hours Each)

= How Al Helps Quality Professionals Achieve Results
1. Automating Compliance & Auditing

Al agents can scan documents, detect inconsistencies, and generate audit reports—
reducing manual workload and improving accuracy.

2. Enhancing Defect Detection

Computer vision models identify defects faster and more accurately than human
inspectors, improving product quality and reducing rework.

3. Predictive Quality Control

Machine learning forecasts potential failures and process deviations before they occur,
enabling proactive intervention.

4. Real-Time Quality Monitoring

Al agents track KPls, analyze sensor data, and alert tearmns instantly when quality
thresholds are breached.

5. Improving Customer Experience

Al-powered sentiment analysis and chatbots help organizations understand customer
needs and improve service guality.

6. Building Al Agents for Quality Tasks

Participants will learn to build Al agents that:

+ Analyze defects
. Monimrcﬂmpuance
+ Process customer feedback

+ Support decision-making

¥4 Who Should Attend
« Quality Managers & Engineers
. Operations and Production SUDEI’WSGT’S
+« 150 Auditors and Consultants
+ Professionals Seeking Al integration skills

« Anyone pursuing a career in Quality Management
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EEEEEFE / Key Course —

Registered Professional Quality Engineer (Construction)

REGISTERED
PROFESSIONAL

©

QUALITY ENGINEER e Ll

(CONSTRUCTION)

COURSE DESCRIPTION

RPQE Program is one of the professional courses to provide a
comprehensive and clear understanding of quality management
in construction industry. Graduates learned practical quality
key trends and knowledge for their day-to-day working after
this training. This program i1s now delivered by face-to-face,i.e.
trainer can directly share their quality management experience
and case studies to participants.

Program Structure

This program consists 12 modules. Each module requires
participant spending approx. 3 hours in attending the class APPLICATION
and preparing for the written examination.

After-successfully completed the course, participant Please submit the
(for HKQMA members only) may consider to apply SEETNIE TN [T Y0))
professional assessment as Designatory lettering form and all necessary

RPQE after ;?fofessiunal registration. supporting documents by

email toenquiry@hkagma.org

RPQE REGISTRATION FEE
HK $12,000 (including Exam fee) For enquries, please contact
HK $10,800 (for early bird) Ir. Uictt?r Ho nrp Ms. Can Fung

at 25812210

|
http://lwww.hkgqma.org

VENUES DATE

Venue: TBC
Date: TBC
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Executive Committee 2026

Dr. Lam Kin Sun Frankie (FL) — Chairman
Mr. Cheung King Wu, Wood (WC) — Vice Chairman (Internal Affairs & Publication)

Dr. Lee Kwong Chi, Alex (AL) — Vice Chairman (External Affairs & IT)
Mr. Cheng Man Chi, Frankie (FC) — Hon. Treasurer

Mr. Fung Shun Choi, George (GF) — Hon. Secretary

Dr. Leung Wai Keung, Victor (VL) — Director of Academic

Dr. Chau Ka Yin, Gavin, (GC) — Director of Functions & Coordination
Mr. Ho Kam Hong, Victor (VH) — Director of Consultancy

Ms. Chow Pui Kei, Perky (PC) — Director of Promotion

Mr. Wong Kei Yung, Timothy (TW) — Director of Membership

Mr. Lee Yiu Chung, Kelvin (KL) — Director of Training

About HKQMA

Established in 1983, the Hong Kong Quality Management

Association (HKQMA) has been actively promoting a better

understanding of quality management methods in Hong Kong.

Over 40 years of development, HKQMA has extended its service to
HKgmMa _ . HAGSIEAIES .

offer a wide range of professional services including quality

management training, focus group seminar, consultancy service, company
visit and organizational experience sharing activities to its members. HKQMA
also maintains good relationship with various sectors such as government
departments and semi-official organizations, universities and education
institutions, renowned companies across manufacturing, service,

engineering, construction and public services etc. E E
.-
@ www.hkgqma.org M enquiry@hkgma.org e 5933 1375
@ +8522581 2210 0 stzennarkava @) hkgmaorge hkgma_hk

ROOM 130, 1 FLOOR, LIVEN HOUSE, 61-63 KING YIP STREET, KWUN TONG, KOWLOON, HONG KONG
BENEEBIEWEGe1-63Rm A M X E112130%
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