
It is time for me to report the first half-

year 2021 activities for Hong Kong 

Quality Management Association 

(HKQMA).  COVID-19 is still the eye-

catching news. People seem to be used 

to it but find their own ways to live with 

it.  Restricted gathering number in public is still pre-

vailing and it seems that it will keep on for some 

time.  Needling or not-needling is still a controver-

sial issue in the society despite various incentives 

launched to encouraging vaccination.  HKQMA is still 

struggling how to be active in providing services to 

our members. Thank you for the vigorous dedication 

of our Executive members, we are keeping a full-

gear in organizing activities in 2021.  At the mean-

time, we are planting seeds for harvest at the end 

of this year. 

 

Remote and video conferencing govern most of our 

activities.  We have a seminar programme sched-

uled and posted in our web site for the seminars 

throughout the year. E-learning is still the main 

course for our seminars. We have started to  
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have registration of membership for 

Registered Professsional Quality Engi-

neer (RPQE) [Construction]. We orga-

nized a factory visit - thanks to the Or-

ganizer of the event.  Industry 4.0 (I4), 

Internet of Things (IoT) and Robotic 

Process Automation (RPA) are still the hot topics 

that will be talked about in 2021.  HKQMA tries to 

share more topics to share with our member. 

 

On behalf of HKQMA, I sincerely gratitude to the 
Writers who share their Articles in this Newsletter. 

 

Finally, I wish all Member Fellows, Readers and 

Friends a Quality Life - Full of Joy and Hope at 

the present and in the future. 

 

 

 

Dr. Frankie Lam  

Chairman, 

Hong Kong Quality Management Association 
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4 webinars were organized in the 1st half of year 2021. 

• Using MS Excel and RPA automatically sending 

messages in Whatsapp   (Jan 2021) 

• RPA 自動化流程機械人創未來   (Mar 2021) 

• Innovation and Technology for Construction 

Quality Management    (May 2021) 

• Digital works site supervision   (Jun 2021) 



The new EFQM 2020 -- from Quality to 

Innovation to excellence 

by Dr. Victor Lo 

 

In the past years, it is found that organi-

zation users are moving away from the 

old model. The EFQM is restructured with 

the purpose of giving better guidance and 

supports to organizations at a revised direction. The EFQM 

model 2020 is a globally-recognized management framework 

which allows organizations to achieve success by measuring 

where they are on the path towards transformation, helping 

them understand the gaps and possible solutions available, 

and empowering them to progress and significantly improve 

their organizations performance. 

A revolution in the whole model by asking two questions in 

mind. 

The first question is “what content is needed in such a leading 

model. There's a lot of good stuff in the existing model, new 

trend like digitization and customer experience have to be in-

tegrated into the model. 

In such a fast moving world, decisions have to be made in a 

very short timescales. The model helps to set up strategies 

and able to deliver the result fast too, but at the same time 

there exit a resistance to change. Thus the model is being re-

views many time in order to address both sides of the issues. 

Long discussion were conducted by talking to various stake-

holders and users. 

Today, this excellence model has more than 30,000 organiza-

tions globally are using it to continually assess and improve 

their performance, both on the strategically and operationally. 

Since this model is about excellence, so first of all it is im-

portant to understand what is excellence. It is always the re-

sult of high intention sincere effort and intelligent execution. 



It represents the wise choice of many alternatives. Excellence 

is meeting or exceeding the expectations of all their stake-

holders. Excellent organizations need to have a clear under-

standing of who their stakeholders are and what they expect 

to develop strategies to achieve or exceed these expectations. 

The model focuses on journey towards excellence rather than 

a destination of excellence. 

Management team to first identify the excellence that is re-

quired and then ask the right questions about what are the 

efforts needed against all areas identified. The model allowed 

everyone to speak the same language in this journey to ex-

cellence, and allow people to focus their efforts on the highest 

priority parts in the organization, using the “What – How – 

Why: Golden circle”. 

What: We make great Products – Results 

How: Our products are easy to use and beautiful 

looking - Execution 

Why: Want to buy one? – Direction 

The model also provided the right facilitation for improvement 

efforts. The model provide additional tools that put the funda-

mental concepts into action and which help organization to 

develop a detailed assessment of your organizational current 

state against future ambitions. The excellence model criteria 

and radar logic.  

There are four drivers for excellence:  

1. Stakeholder pressure, e.g. Customers, partners. 

2. Global environment, e.g. economy, technology 

3. Market dynamics, e.g. competitors, trends 

4. Management ambition, e.g. leadership vision, stra-
tegic objectives 

 

Discard which driver influence more, organizations to contin-
ue to be flexible and adaptive in order to improve and sus-
tain. The model helps to frame and analyze all these factors 
through assessing your readiness as an organization 
especially in our region the current pace of change cus-
tomer demands have forced organizations to accelerate   



their journey towards excellence. The old idea of: “If it isn‘t 
broken then do not fix it” is outdated, organizations should be 
able to initiate “Adaptability and Innovation”. Most important-
ly, excellence really directly impact the bottom line. 

 

The first EF QM model were established in 1988, with the ef-
forts of 14 organizations came together to devise a frame-
work, the objective is to improve compatibility at a global 
scale. 

 

The new model 2020 provides a comprehensive look at what 
constitutes an excellent organization. 
 

Direction 

1. Purpose, Vision & Strategy 

1.1 Define Purpose & Vision  

1.2 Identify & Understand Stakeholders Needs  

1.3 Understand the Ecosystem, own Capabilities & Major 
Challenges  

1.4 Develop Strategy  

1.5 Design & Implement a Governance & Performance 
Management  

2. SystemOrganisational Culture & Leadership 

2.1 Steer the Organization’s Culture & Nurture Values  

2.2 Create the Conditions for Realizing Change  

2.3 Enable Creativity & Innovation 2.4 Unite Behind & 
Engage in Purpose, Vision & Strategy 

 

Execution 

3. Engaging Stakeholders 

3.1 Customers: Build Sustainable Relationships  

3.2 People: Attract, Engage, Develop & Retain  

3.3 Business & Governing Stakeholders – Secure & Sus-
tain Ongoing Support  

3.4 Society: Contribute to Development, Well-Being & 
Prosperity  

3.5 Partners & Suppliers: Build Relationships & Ensure 
Support for Creating Sustainable Value 



4. Creating Sustainable Value 

4.1 Design the Value & How it is Created  

4.2 Communicate & Sell the Value  

4.3 Deliver the Value  

4.4 Define & Implement the Overall Experience 

 

Results 

5. Driving Performance & Transformation 

5.1 Drive Performance & Manage Risk  

5.2 Transform the Organization for the Future  

5.3 Drive Innovation & Utilize Technology  

5.4 Leverage Data, Information & Knowledge  

5.5 Manage Assets & Resources  



Based on the concept of the Quality Circle, Towngas launched 

its “Superior Quality Service Programme” (SQS) in 1992. 

Since then, colleagues have completed over 1,800 SQS pro-

jects in Hong Kong, and created tangible benefits valued at 

over 580 million HK dollars. In promoting a quality service 

culture and the enhancement of performance, Towngas has 

challenged SQS teams to look at ways of improving many dif-

ferent aspects of the company, such as safety, risk manage-

ment, service, environment and productivity, always with the 

overall benefit of customers in mind. 

Over the time, Towngas have actively promoted and imple-

mented quality services alongside a company-wide innovative 

culture. Taking “Growth = Innovation x Implementation” (G=I 

x I) as our management theme, programmes and awards 

have consistently encouraged colleagues to implement their 

innovative ideas to promote ever-more quality services. Our 

target is always to provide the finest all-round service to our 

cherished customers. 

In 2016 Towngas established an “Innovation Funding” scheme 

as seed money to further nurture the concept of “self- 

Towngas Hall of Innovation at 20
th
  floor of North Point Headquarters 



motivated innovation” 

and inspire colleagues 

to think of new ways 

to enhance profits for 

the benefit of the 

company and the wid-

er community. At the 

moment, around 20 

projects are at the re-

search phrase while 

two of which had been 

successfully launched to the market. We are very proud of 

how the “Innovation Funding” scheme has kick-started a new 

approach to quality development and the potential for even 

more positive return in the future. 

To honour the achievement of Towngas colleagues, and their 

ever-striving spirit, we also created the “Towngas Hall of In-

novation” in 2015, on the ground floor of North Point Head-

quarters, to showcase many of the notable innovative inven-

tions that have impacted engineering and customer services 

amongst others. Last year, the Hall has been relocated to the 

20th floor of the building, which offers a roomier venue to dis-

play more inventions in future. Since opening, we have ar-

ranged around 200 tours of this exhibition to over 4,000 

guests from the mainland and abroad as well as closer to 

home in Hong Kong. 

Towngas has promoted quality service for 

over 29 years. In future, we hope to build 

on our influence by additionally empha-

sizing, and organizing activities associat-

ed with, a corporate culture. In this way, 

Towngas hopes to continually encourage 

colleagues to fulfill the Group’s vision to 

be Asia's leading energy supplier and ser-

vice provider.  

Article by Ir Trevor Tang 

Senior Business Innovation 

Manager of Towngas 



In light of the construction in-

dustry concerned about the 

management development re-

garding the quality supervi-

sion incidents, HKQMA aims 

to upgrade the standards of 

construction site supervision 

and provides RPQE with a 

comprehensive and clear understanding of the quality 

management for construction industry. 

Recently, the Construction Industry Council had published 

a Quality Alert to industry practitioners in order to empha-

size the importance of quality assurance and uphold the 

execution of the current construction quality supervision 

system. The alert reveals a strong message of quality con-

trol to all the construction activities. Meanwhile, the Devel-

opment Bureau has also published a Technical Circular on 

Digital Works Supervision System (DWSS) intending to en-

hance the standard and efficiency of work supervision as 

well as the quality and safety of works. In addition, the 

driving needs of Construction Quality Management in local 

construction industry are essential after studied the Com-

mission on Inquires (CoI) final report issued in March 2020 

by the Hong Kong Government. The report has been point-

ed out that the quality issue of MTRCL Shatin to Central 

Link Project is not a single incident, but a general phenom-

enon of Hong Kong construction industry. The recommen-

dations made in the final report of CoI should be equally 

applied to all stakeholders of construction industry. In light 

of a great demand for the quality professionals in con-

struction projects from the public and the private sectors, 

our Board of Directors in HKQMA have agreed to take the 

leading role for investigating on any enhancement works 

for the quality management in the construction industry 

and promoting the Construction Quality Management in ac-

cordance with the statutory requirements and relevant 

standards. 



In this connection, due to the great demand for the quality 

professionals in construction projects from the public and 

the private sectors, our Board of Directors in HKQMA have 

agreed to take the leading role for investigating on any en-

hancement works for the quality management in the con-

struction industry and promoting the Construction Quality 

Management in accordance with the statutory requirements 

and relevant standards. The Registered Professional Quali-

ty Engineer [RPQE] (Construction) Registration Schemes 

was launched since March 2021 to ascertain the competen-

cy of Construction Quality personnel and the quality of lo-

cal training courses. The practitioners have acquired not 

only the knowledge of latest quality testing standards but 

also the quality checking and management technique for 

the construction activities. Thus, the scheme is now open 

to application.   

Article by Ir Victor Ho 

RQPE Programme Leader 



List of President, Executive Committee 

and Co-opt Members (Year 2021) 

 

Hon. President : Dr. CHAU ka Yin, Gavin 

President : Dr. CHAN Man Wong, Mark 

Chairman : Dr. LAM Kin Sun, Frankie 

Vice Chairman : Mr. HO Long Chau, Charles 

Hon. Secretary : Mr. FUNG Shun Choi, George 

Hon. Treasurer : Mr. CHEUNG King Wu, Wood 

Director of Academic/Training : Dr. LEUNG Wai 

Keung, Victor 

Director of Consultancy : Dr. CHAN Yiu Wing, Sebas-

tian 

Director of Event : Ir. HO Kam Hong, Victor  

Director of Publication : Mr. WONG Tze Shing, Benson 

Director of Marketing : Mr. CHENG Man Chi, Frankie 

Director of Membership : Mr. CHAN Kwong Choi, An-

thony 

Director of I.T. : Mr. LEE Kwong Chi, Alex 

Director of Function : Ir. Trevor CW TANG 

Director of Training : Ir. WONG Yu Yan, George 

Administrative Officer : Ms. FUNG Sin Kan, Can 

 

 

List of Platinum Corporate Member 

MTR Corporation 

The Hong Kong & China Gas Company Limited 

Kum Shing (K.F.) Construction Company Limited 

Maxim’s Caterers Limited 



List of Corporate Member 

The Hong Kong School of Motoring Ltd. 

The Cross-Harbour (Holdings) Ltd. 

Y. T. Realty Group Limited 

Six Sigma Institute 

Yau Sang Engineering Company 

Winson Property Management Limited 

Ａ Ferrari Architects & Engineering Consultants Limited  

Big Success Construction Engineering Limited 

Safety Specialist Services Limited 

Galaxy Construction Engineering Limited 

Glory Cleaning Services Company 

Smart On Construction (HONG KONG) Limited 

Massons Transportation Company Limited 

Fai Wong Construction (ASIA) Limited 

Bang Bang Entertainment Limited 


